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Introduction  
Using State and Local Fiscal Recovery Funds (SLFRF) provided through the American Rescue Plan Act (ARPA), the City of 

Akron intends to set aside a portion to provide grants and technical assistance to support eligible local 

organizations that are working to prevent violence from occurring, stop the progression of violence, and 

rehabilitate individuals with a history of violent behavior. Nonprofit organizations, faith-based organizations, and 

healthcare organizations that provide direct patient care are the only eligible entities able to apply.   

This funding announcement document outlines the process to initiate an application for Violence Intervention and 

Prevention (VIP) funding. Please read it thoroughly before filling out an application. Due to the competitive nature of 

the Akron VIP solicitation, City of Akron staff are unable to answer questions about specific proposals. 

Required Application Contents 
All supplemental documentation shall be included with the original and all copies. Applicants are required to submit the 

following information in their application: 

• A completed Akron VIP application  

• Financial documentation consistent with the organizational guideline in the application guidance  

• A detailed budget for the project/program, including all related proposed expenses  

• Any additional relevant documents regarding the project/program 

Criteria  
The selection committee will evaluate each application submitted based on the following criteria. After receiving and 

reviewing the written application, the City may elect to have the application presented in person or ask for clarifications 

in writing. 

Applicants shall not assume that any information shared with the City prior to this Notice of Funding Opportunity 

(NOFO) will be considered in the evaluation process. The evaluation team may or may not have prior knowledge of any 

discussions and processes. Unless the City requests a further presentation or clarification, only the information actually 

submitted in response to this NOFO will be evaluated. Should this occur, all of the following review criteria/factors will 

be used to determine the outcome: 

Review Criteria 

• ARPA-SLFRF Eligibility – Does the project/program meet the federal guidelines pertaining to ARPA-SLFRF? 

• Alignment with Akron’s Existing Violence Prevention Efforts – Does the project/program advance an approach 

or outcome documented in the City of Akron’s Youth Violence Prevention Strategic Plan or 5 Point Framework 

for Community Violence Reduction?  

• Time to Complete - Can the project be launched within 36 months?  

• Project Feasibility & Plan – Has the applicant, or entity designated to implement the project, completed a 

similar project/program in Akron in the past? Can the goals of the project realistically be accomplished using the 

funds requested and existing resources? 

• Racial Equity - Does the project/program address the root causes of racialized outcomes and inequitable 

systems? Is the approach asset-based and inclusive of communities most impacted by the issue of violence 

during the decision-making process? 

• Use of Evidence - Does the project/program identify evidence-based practices to be implemented as part of the 

project plan? Does the project identify how the success of the project will be measured and reported? 

https://www.akronohio.gov/cms/resource_library/files/db5234268cb1ba75/strategic_plan_full__3_.pdf
https://www.akronohio.gov/cms/resource_library/files/4f09feb0e865086f/5_point_framework_for_community_violence_reduction.pdf
https://www.akronohio.gov/cms/resource_library/files/4f09feb0e865086f/5_point_framework_for_community_violence_reduction.pdf


Version Last Updated on 10.26.2021 

 

3 
 

• Project/Program Location – Does the project/program fall within City of Akron limits, and does it impact a 

Qualified Census Tract area?  

• Community Impact – Is the project/program city-wide, neighborhood specific, or place-based (one targeted 

location that requires transportation)? How many neighborhoods, zip codes, or census tracts will be impacted? 

Does the project have a positive ROI, Benefit-Cost, or Social Impact Return? 

• Sustainability After Grant – Will the project be sustainable after the funding associated with this NOFO has been 

spent? 

• Funding Need – Does the organization provide a well-defined and clear funding need associated with the COVID-

19 pandemic? 

Scope of Project(s) 

Purpose of Need  
The City of Akron’s Violence Intervention and Prevention (VIP) Grant program was established to help fund eligible local 

organizations that support preventing violent behaviors from occurring, stopping the progression of violence, and 

rehabilitating individuals with established violent behavior. The primary objective of the Akron VIP Fund is to: 

• Increase the use of and access to evidence-based violence intervention and prevention services to mitigate the 

increase in violence during the pandemic. 

All VIP awards under this NOFO are subject to funding approval and availability, and are intended for projects benefiting 

the larger Akron community, which may involve single or multiple organizations. Nonprofits, faith-based organizations, 

and healthcare organizations providing direct patient care are eligible for an Akron VIP award; however, projects must 

have a community impact. 

Scope of Work / General Project Requirements  
The American Rescue Plan Act (ARPA) was signed into law on March 11, 2021, and provides $350 billion for eligible 

state, local, territorial, and Tribal governments to meet pandemic response needs and rebuild a stronger, more 

equitable economy as the country recovers (aka SLFRF). The City of Akron intends to allocate $20 million through SLFRF 

toward violence intervention and prevention efforts over the next several years and has opened an application process 

for organizations to submit eligible projects for Akron VIP grants. This funding, however, is subject to final budgeting 

approval by Akron City Council. 

As envisioned by the City, VIP grants can be used to support a wide range of programs that address violence intervention 

and prevention efforts. Examples of such strategies include Safe Corridors/Safe Passages programs, which prevent 

incidents to/from school and other community centers; street outreach and violence interruption programs utilizing 

credible messengers; providing referrals to partner agencies focused on meeting basic needs of participants, including 

education, employment, health and other services; comprehensive re-entry programs for returning residents; and 

trauma-informed approaches to supporting victims and survivors of violence.  

Use of Evidence  
VIP funds require the use of evidence-based interventions and must have disadvantaged communities as the focus of 

grant activity. Applicants are encouraged to use relevant evidence Clearinghouses, among other sources, to assess the 

level of evidence for their interventions and identify evidence-based models that could be applied; such evidence-based 

resources include: 

• Center for Disease Control (CDC) Office of Violence Prevention Technical Packages  

• U.S Department of Education’s What Works Clearinghouse 

https://www.cdc.gov/violenceprevention/communicationresources/pub/technical-packages.html
https://ies.ed.gov/ncee/wwc/
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• Crime Solutions 

• Giffords Healing Communities  

• Council of State Governments Justice Center’s What Works in Reentry Clearinghouse 

• Prevention Institutes Recommendations for Preventing Gun Violence  

The City will prioritize data driven public health solutions such as Cure Violence, as well as efforts to reduce recidivism 

rates by transferring individuals from a incarcerated environment that compounds violence and trauma, to an 

ecosystem of community support designed for restorative justice, which provides them with the resources - housing, 

addiction treatment, behavioral health services, etc. - they need to re-integrate into the community. As well as efforts 

aimed at increasing access to quality trauma-informed support services and behavioral health care by linking the 

community with local trauma support and behavioral health systems. 

Promising strategies will also be considered and include practices that come from the local community that may be 

based on practice-based evidence (PBE) and/or lived experiences of communities of color. PBE consists of a range of 

approaches that are developed over time through practice and experience. PBE approaches are often embedded in the 

culture, accepted as effective by local communities, and support community healing from a cultural framework. 

Applicants will be asked to identify the project/program category from the list below that is most applicable to what 

they are proposing: 

• Mentoring, life skills, and after school programs: 

o Increase access to mentoring and other intervention models to Akron youth who have experienced 

trauma or are at risk of experiencing trauma, including those who are low-income, homeless, in foster 

care, involved in the criminal justice system, unemployed, experiencing a mental illness or substance 

abuse disorder or not enrolled in or at risk of dropping out of an educational institution. 

• Re-entry support services:  

o Strengthen pre-release and re-entry programs, interventions, services, and supports for individuals 

convicted of a crime. 

• Street outreach and community norm change efforts:  

o Street outreach and violence interruption programs utilizing credible messengers (e.g., Cure Violence, 

Group Violence Intervention, Operation Ceasefire, etc.). 

• Treatment and supports to address mental health, traumatic stress, and substance abuse:  

o Identification, outreach, and engagement of individuals who are most likely to be involved in violence 

and providing tailored, holistic supports to meet a wide range of education, employment, mental and 

behavioral health, and other basic needs (e.g., Chicago CRED, Safe and Successful Youth Initiative, etc.). 

o Trauma-informed approaches to support individuals, families, and communities impacted by gun 

violence. 

• Parenting skill and family relationship programs:  

o Support approaches that prevent violence in the first place by strengthening skills and fostering 

nurturing, supportive environments, and can be used to lessen harms in families where violence may 

have already occurred (e.g., The Incredible Years, Generation PMTO: Steps to Successful Parenting, 

Strengthening Families 10-14, etc.) 

• Job training and workforce development:  

o Provide workforce training, career development, and employment opportunities to all youth and adults, 

including disconnected and formerly justice-involved youth and residents. 

• Intimate partner violence (IPV) intervention and prevention programs:  

https://crimesolutions.ojp.gov/topics
https://giffords.org/lawcenter/report/healing-communities-in-crisis-lifesaving-solutions-to-the-urban-gun-violence-epidemic/
https://whatworks.csgjusticecenter.org/
https://www.preventioninstitute.org/focus-areas/preventing-violence-and-reducing-injury/preventing-violence-advocacy
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o Strengthen supports and programs for survivors of IPV (e.g., victim-centered services) and increase 

prevention efforts through ally and bystander empowerment and education efforts (e.g., Coaching Boys 

into Men, Green Dot, etc.). 

• Hospital-based violence intervention programs:  

o Hospital-based violence intervention programs (HVIPs) are multidisciplinary programs that identify 

patients at risk of repeat violent injury and link them with hospital- and community-based resources 

aimed at addressing underlying risk factors for violence. 

• OTHER violence prevention, intervention, or response strategies that demonstrate promise. 

 

Target Populations & Demographic Distribution  
Emphasis for funding awards will be given to projects that impact the population most negatively impacted by the 

COVID-19 pandemic.  

Recognizing the disproportionate impact of the pandemic-related recession on low-income communities, the U.S. 

Treasury’s Interim Final Rule (IFR) states that SLFRF recipients must report whether certain types of projects are targeted 

to economically disadvantaged communities. Funds count as being targeted towards economically disadvantaged 

communities if the project funds are spent on at least one of the following: 

• A program or service provided at a physical location in a Qualified Census Tract (for multi-site projects, if a 

majority of sites are within Qualified Census Tracts);  

• A program or service where the primary intended participants live within a Qualified Census Tract;  

• A program or service for which the eligibility criteria are such that the primary intended participants earn less 

than 60 percent of the median income for the relevant jurisdiction (e.g., State, county, metropolitan area, or 

another jurisdiction); or  

• A program or service for which the eligibility criteria are such that over 25 percent of intended participants are 

below the federal poverty line. 

 

Use these resources to see if your project area/population meets this requirement: 

• This HUD interactive map can be used to locate QCTs. Select Akron, Show Tracts Outline, and Color QCT 

Qualified Tracts (note zoom levels). 

• These Census Data Profiles can be searched by Cities or Metro Areas. Economic characteristics include family 

and household income. 

 

In addition to the U.S. Treasury’s population requirements listed above, the City will prioritize programs and services 

targeting certain subpopulations. These include children, adults, and families who have experienced trauma or are at 

risk of experiencing trauma, including those who are low-income, homeless, in foster care, involved in the criminal 

justice system, unemployed, experiencing a mental illness or substance abuse disorder or not enrolled in or at risk of 

dropping out of an educational institution. 

Eligibility Requirements  
Criteria to receive funding for a project or program include: 

• The applicant has articulated and demonstrated an appropriate use of the funding in accordance with the stated 

purpose of the ARPA guidance and City of Akron criteria. 

https://www.huduser.gov/portal/sadda/sadda_qct.html
https://www.census.gov/acs/www/data/data-tables-and-tools/data-profiles/2019/
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• The applicant has the ability to reconcile, monitor, and report the use of federal funds associated with the 

COVID- 19 pandemic. Documentation will be required to show a relationship between the proposed expenses 

and the COVID-19 pandemic. 

• Organizations must be a 501(c)(3) nonprofit, faith-based organization, or healthcare organization that provides 

direct patient care. 

• Physical location must be within the City of Akron limits; or the project 100% serves Akron residents, and the 

implementing organization has a track record of providing services in Akron. 

• The project must have an impact on the community. 

• No outstanding tax liens or judgments, excluding 2020 property taxes. 

• Must be in good standing with the federal government. 

Ineligible Organizations  
• Any organization located outside of the eligible geographic area. 

• For-profit organizations.  

• Schools and public agencies that would supplant tax-supported, mandated services. 

• Owners or partners currently undergoing bankruptcy proceedings.  

Eligible Expenses 
Eligible expenditures must align with the U.S. Treasury’s Interim Final Rule (IFR) guidelines; see the Department of the 

Treasury Interim Final Rule for more information. All final awards will be validated against the Department of Treasury 

Final Rule when it is released, and expenses will ultimately need to align to the Final Rule. 

 

Generally, funding can support expenses associated with direct project activities and program 

implementation, including but not limited to the following: 

• Salaries and benefits for personnel (full-time or part-time); 

• Facilitating referrals to community-based service providers and programs (including incentives and/or stipends 

for participants); 

• Supplies and equipment; 

• Training; 

• Travel/transportation expenses; 

• Capital or one-time expenses only; 

• Other activities necessary to meet the needs of programs and participants. 

 

Technical assistance for program or model implementation (e.g., training staff and consultants in a given approach, 

establishing data collection/reporting protocols, etc.) and/or related business/administrative functions (i.e., contracted 

services for administrative or accounting support to manage bookkeeping functions) are an eligible cost under this 

application. These expenses should only be a portion of the overall budget.  

 

Programs not utilizing evidence-based models will be required to conduct impact evaluations of their project. Please 

include this consideration in your budget. 

 

Please note that organizations selected for funding will need to develop and submit a detailed work plan and 

corresponding budget to the City of Akron, which will be used as a roadmap throughout the life of the grant and used as 

the basis for quarterly project reporting. The City of Akron has the sole discretion to approve all final budgets. 

 

https://home.treasury.gov/system/files/136/FRF-Interim-Final-Rule.pdf
https://home.treasury.gov/system/files/136/FRF-Interim-Final-Rule.pdf
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Ineligible Activities and Expenses 
In addition to eligibility requirements, there are clear limitations to the use of these funds. Funds may not be used for  

• Lobbying and political contributions; 

• Honoraria or bonuses; 

• Damages covered by insurance;  

• Reimbursement to donors for donated items or services; 

• Property taxes;  

• Severance pay;  

• Deposit to pension funds; 

• Legal settlements;  

• Revenue replacement; 

• Anything not stemming from the COVID-19 pandemic; 

Budget & Financial Documentation  
All budget items must be reasonable and critical to your proposed activities. Applicant’s budgets should be consistent 

with its narrative, making it clear how each of the activities will be funded. The budget will cover up to a period and all 

expenses must be listed and directly related to the grant. When estimating costs, please show your calculations by 

including quantities, unit costs, and other details. Only include grant funded expenses in the budget descriptions. 

Budget line items include: Personnel, Payroll Taxes & Fringe, Contract Services, Travel, Training, Office Expenses, 

Program Expenses, and Other Expenses.  

The City of Akron reserves the right to have approved applicants remove or reduce items from the proposed budget 

deemed ineligible or not sufficiently related to the project. Further, if reimbursed expenses are later found to be 

ineligible, the grantee will be asked to repay those funds. 

 

Indirect costs are limited to 10% of the amount of the award. If the indirect request exceeds 10%, and the grant moves 

forward, it will be reduced to 10%. Administrative costs that are not clearly justified to be direct project costs within the 

applicant’s proposed budget detail will be considered indirect and will be counted toward the 10% maximum indirect 

rate. 

 

Non–supplantation: Funding shall not be used to supplant/replace state, federal or local funds that would otherwise be 

available for program–related services. City of Akron funding is to be used in addition to other funds that are made 

available for services. 

 

Required Financial Documentation  
All applicants will be asked to provide financial documentation applicable to the size of your organization. See guidance 

below. 

A. Agency with annual revenue under $50,000  

• Statement of Financial Position (Balance Sheet)  

• Statement of Activity (Income and Expense Statement) 

B. Non-government agency with a total annual revenue of $50,000-$750,000  

• IRS Form 990  

C. Agency with total annual revenue of over $750,000, but with federal expenditures less than $750,000  

• Certified Financial Audit  
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• Certified Financial Audit Management Letter  

• Corrective Action Plan (if applicable)  

D. Agency that spent $750,000 or more in federal funds during fiscal year  

• Single Audit  

• Single Audit Management Letter  

• Corrective Action Plan (if applicable) 
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Appendix 1.   

Example Evaluation Measures 
Indicators/Metrics Outcomes 

• # and % of adolescents and adults who engage in 
violence prevention programs (life skills workshops, 
summer jobs) 

• # and % of children/adolescents enrolled in after school 
programs  

• # and % of children/adolescents newly enrolled in 
mentoring programs 

• # and % of individuals released from detention/jail who 
get connected with mental health services  

• # of prevention or intervention workers trained in 
evidence-based methods 

• # of new partnerships/relationships/collaborations s 
that emerge among organizations involved in this 
project 

• Description of resources shared with partner community 
organizations  

• Pre/post risky behavior assessment  

• Pre/post measurement of adolescents and adults’ 
beliefs about violence  

• Increases in positive relationships with 
teachers or prosocial adults 

• Increase access to after school programming 
in QCTs 

• Increases in academic performance and 
perceptions of academic abilities 

• Increase in normative beliefs that violence is 
unacceptable 

• Reductions in other adolescent risk 
behaviors (e.g., sex without a condom, 
multiple sex partners, risky driving) 

• Increased collaboration and resource sharing 
between community organizations  

• Reductions in the involvement in violent and 
nonviolent crime in young adulthood 

• Reductions in truancy 
 

 

 

Appendix 2.   
 

Frequently Asked Questions: 
Akron Violence Intervention & Prevention Grant Program 

 

Eligibility  

Q1. Can one organization submit multiple SLFRF applications? 

A1. Yes, if each application is for a distinct program or response. It is not likely that one organization would 

receive more than one grant award. 

 

Q2. Can we apply for these funds if our organization has never received a federal grant? 

A2. Yes, if your organization is an eligible applicant.  The City of Akron will gather organizational financial 

information and determine if technical assistance is required should funds be awarded. 

Q3. Where do I go to get a DUNS number? 

A3. All applicants for grants supported with federal funds must get a DUNS (Data Universal Numbering 

System) number and an active registration in SAM.gov (System for Awards Management).   

https://fedgov.dnb.com/webform/pages/CCRSearch.jsp
https://fedgov.dnb.com/webform/pages/CCRSearch.jsp
https://sam.gov/content/home
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Programming 

Q1. Do applicants have to establish need through all four measures of disadvantaged communities? 

A1. No, you must use at least one of the measures of economically disadvantaged communities outlined in the 

RFP to identify the target area. 

 

Q2. Do applicants have to provide documentation that all of the program participants live in the target 

area? 

A2. If the services are being provided in or if a majority of the target population lives in the targeted census 

tract, the application meets the need requirement.  

 

Q3. How much documentation is required to justify that the proposed program will reduce and respond to 

pandemic-related violence? 

A3. The applicant should cite evidence-based models or practice-based evidence to link proposed strategies to 

violence reduction.  

 

Q4. How do I identify if my organization is located in a Qualified Census Tract (QCT)? 

A4. This HUD interactive map can be used to locate QCTs. See image below for details 

 

 

 

 

 

 

 

 

 

 

 

 

 

Budget 

Q1. How do we determine if an expense is unallowable because it is not stemming from the COVID-19 

pandemic?  

A2. Applicants should explain how the COVID -19 pandemic has impacted the target community over the past 

18 months and how the proposed violence intervention programming will address this need. If a correlation is 

established, all related program expenses may be considered allowable. 

 

https://www.huduser.gov/portal/sadda/sadda_qct.html
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Q2. Can laptops be purchased with grant funds for program participants?  

A2. Yes, if the grantee follows a procurement policy, if participants are actively involved in the grant-funded 

program and if there is a procedure to document receipt.  

 

Post Award 

Q1. What will the reporting requirements be if grant is awarded?  

A1. There will be the standard financial status reporting, either monthly or quarterly, and a quarterly narrative 

progress report. We are awaiting guidance on additional federal reporting requirements. 

 

Q2. Will we have to verify that we have served clients in the target demographic area during the grant?  

A2. There will be some demographic data collection, but grant funds will not be impacted if the numbers 

served vary as long as the program was implemented as proposed in the application. 

 

Q3. When will grant awardees be required to submit a more detailed work plan? 

A3. Detailed work plans will need to be submitted following the quarter funds were initially dispersed. A 

template will be provided by the City. The City will provide a template and more information at a later date. 

 

 

 

 


