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OFFICE OF PROFESSIONAL STANDARDS 
AND ACCOUNTABILITY 

Internal Standard Operating Policy # 001 
 

DATE 

August 10, 2020 
SUBJECT 

Investigations 
UNIT(S) 

OPSA 

  

I. Policy  

         The Office of Professional Standards and Accountability (OPSA) will ensure any allegations of 

misconduct are fairly and impartially investigated and conducted in accordance with the collective 

bargaining agreement between the City of Akron and FOP#7. 

 

II. Definitions 

      A.  Internal Investigation – an investigation of alleged misconduct by an employee of a violation of 

department rules, regulations, or procedures or city policies/rules. 

B.  Criminal Investigation – An investigation of alleged misconduct by an employee of a violation of 

criminal statute. 

       C. Garrity Warning - the Garrity warning is an advisement of rights administered by investigators to 

employees who may be the subject of an internal investigation.   An employee must answer questions 

in an administrative investigation or will be charged with insubordination.  Employees under a criminal 

investigation will not be given the Garrity warning.  

       D.  Preponderance of the Evidence Standard - Under the preponderance standard, the burden of proof 

is met when the party with the burden convinces the fact finder that there is a greater than 50% 

chance that the claim is true. 

 

III. Procedure 

A.  INVESTIGATIONS – Investigations shall be conducted in accordance with the current collective 
bargaining agreement between the City of Akron and FOP #7. 

 
              1.  Internal investigations include but are not limited to:  
 

a. Allegations of misconduct involving illegal, immoral, or unethical conduct 

  b. Alleged violations of any departmental or City rule, regulation, policy, or procedure, or any 

local, state, or federal law 



c. Allegations of sexual harassment or discrimination conducted in accordance with City of 

Akron policies. 

              2.  An internal investigation, if deemed necessary by the Chief of Police, will normally take place 
after the completion of a criminal investigation.  They can occur congruently though, and it is 
vital to remember that information from the administrative investigation obtained under 
Garrity cannot flow to the criminal investigation. 

 
              3.  OPSA may be requested to work in conjunction with an outside agency; i.e., Summit County 

Sheriff or FBI, etc. 
 

              4.  During the course of an investigation, OPSA may utilize the expertise of various units; i.e., 
Persons Unit, Accident Reconstruction Team, Antiviolence Bureau, analysts, etc. 

 
              5.  An employee who has information regarding an alleged act or failure to act by an Akron police 

officer that is illegal, immoral, unethical, or against policies and procedures: 
 

a. May contact OPSA for direction without going through the normal chain of command. 

         b. Must remember that while OPSA maintains the highest standard of confidentiality,    

information provided cannot be guaranteed to remain “off the record.” 

  c. May provide the information anonymously by forwarding an unsigned written document 

to OPSA or the Chief of Police. 

              6.  Information received by OPSA regarding an alleged act or failure to act will be forwarded to the 
Chief of Police (unless it involves the Chief of Police or the Deputy Mayor of Public Safety 
determines that the Chief should not be informed.)  The Chief of Police will determine if an 
investigation is warranted and, if so, whether OPSA or another supervisor will handle it.  If no 
investigation is necessary, OPSA shall document in writing the information received.  The Chief 
of Police shall also make the decision whether to investigate the matter for criminal 
misconduct. 

 
              7.  Should an internal investigation reveal that it would be prudent to relieve an officer from duty 

until the investigation is completed, OPSA shall: 
 

  a. Determine if the officer is currently on duty. 

  b. Notify the Chief of Police, and the Chief will make the decision. 

                                 c. Notify the officer’s sub-division commander if the officer is to be relieved of duty. 

              8.  OPSA shall be provided access to all departmental facilities and records when conducting an 
internal investigation.  OPSA shall gather all relevant reports, video footage, or any other 
evidence that will aid in their investigation. 

 
              9.  OPSA shall submit completed investigation packages directly to the Chief of Police for review.  

The Chief of Police will determine what action will be taken regarding the completed 
investigation.  Investigations must be completed within time limits set in accordance with the 
current collective bargaining agreement between the City of Akron and FOP #7. 

 



     10.  OPSA will not give specific recommendations of discipline to the Chief of Police, but will cite 

any applicable violations. 

        B.  INTERVIEWS – OPSA will conduct interviews with the accused employee and any witnesses.  

Ideally, interviews should be conducted in the OPSA office.  If a different location is used, efforts 

must be made to ensure privacy.   

              1.  Any officer who is to be interviewed during the course of an internal investigation shall be 
provided with union representation.  This applies to both initial and subsequent interviews.  

 
a.  The officer along with his representative shall be advised of the nature of the 

investigation.  If a written complaint exists, a copy shall be provided. 
 

b.   No officer shall be ordered to give a statement if there is body worn camera video and/or 
in-car video system (IVS) or similar recordings until the officer and the officer’s 
representative are afforded the opportunity to view the video(s) first.  
 

c.  The officer shall be allowed a reasonable period of time to confer with his representative 
prior to questioning or the submission of a written report. 
 

 d. The officer may choose to release the union representative at any time.   

              2.  All interviews during the course of an investigation, whether administrative or criminal shall be 
recorded by OPSA.  The use of multiple recording devices is recommended. 

 
              3.  Any officer being investigated criminally shall be advised of his Constitutional Rights as provided 

by law and shall be afforded those rights if he chooses to exercise them. 
 
              4.  During an interview regarding a non-criminal or administrative investigation, an officer may 

not refuse to answer questions that are specifically directed toward and related to his official 
duties.  Should an officer refuse, they shall be advised that such conduct, if continued, may 
result in a charge of insubordination. 

 
                    a. Officers should be read a preamble which details the purpose of the investigation and the 

requirement of truthful responses.  The preamble can be found on the Recorded Statement 
Format form located in the H drive Internal Affairs folder under OPSA Templates.  Questions 
should be documented on this form. 

 
              5.  Interviews with civilian personnel shall be conducted in the same manner and pursuant to the 

current Civil Service Personnel Association collective bargaining agreement. 
 
              6.  Transcripts of interviews can be requested through Nettranscripts.com.  Audio files are e-

mailed to the company and transcribed. 
 
        C.  DOCUMENTATION OF INVESTIGATIONS 
 

          1.  When an investigation is initiated, OPSA personnel will be begin a Case Activity Log to detail all 

investigative activity.  The Case Activity Log is located in the H Drive, Internal Affairs folder 

under OPSA Templates.  The investigation will be assigned an OPSA case number starting with 

the year and the number of the investigation for that year (i.e. #20-001.) 



           2.  Investigations will be documented on the OPSA Report of Investigation Document that can be 

found in the H Drive, Internal affairs Folder under OPSA Templates.   

             a. The report should detail the allegations, the investigative efforts, and make a conclusion 

based on the facts discovered in the investigation.  The preponderance of evidence 

standard is used for administrative investigations to determine any violations of the rules, 

regulations, or procedures.  Probable Cause must be established for any criminal charges.   

 

             b. If a violation of procedure, rule and regulation, law, or city policy is discovered, that violation 

will be listed in the conclusion along with its penalty. 

 

             c. Investigations will be completed even if the officer resigns before its conclusion. 

 

       3.  Saving investigations – completed investigations should be saved in the following locations: 

             

             a. H Drive Internal Affairs folder under – Case Files by Officer 

 

             b. H Drive Internal Affairs folder under – Case Files by OPSA Number 

 

             c. Uploaded into IAPRO as an “Administrative Investigation” with an access level of 2. 

 

       4.  All investigations are approved by the Chief of Police 

 

 

 

 

 

 

                                        Approved by,  
 
 

       __________________________________________ 

       Kenneth R. Ball II  

       Chief of Police 

       Date ______________________________________ 

 

 

                                                                                          











 

OFFICE OF PROFESSIONAL STANDARDS 
AND ACCOUNTABILITY 

Internal Standard Operating Policy # 004 
 

DATE 

August 10, 2020 
SUBJECT 

Drug Screening Program 
UNIT(S) 

OPSA 

  

I. Policy  
OPSA works with Summa Health System personnel to facilitate the Drug Screening Program.  OPSA 

personnel are there to observe the process and ensure that randomly chosen employees participate 

in the program.  Summa Health Care personnel conduct the testing and handle gathered samples for 

testing. It is essential that this program is conducted in a manner that does not demean, embarrass, 

or cause physical discomfort to the employee.   OPSA will ensure that it is conducted in accordance 

with the current collective bargaining agreement between the City of Akron and FOP #7.   Appendix 

A of that agreement detailing drug screening is attached here for reference.  Summa employee Joe 

Veccia currently serves as the liaison with the police department. 

 

II. Definitions 

       A.  Drug Screening Location – The location where employees produce a sample for testing.  Drug 

Screening is completed either in the Crime Scene Unit, or at Summa Corporate Health located at 

1860 State Rd Suite C, Cuyahoga Falls, OH 44223 (Open M-F 0739-1700).  The screening location 

should allow privacy for the screened employee.  The sample for screening is produced in the 

provided restroom.  

       B.  Random Selection – Employees are assigned a confidential identification number and entered 

into a computer.  On or near the testing date, 45 employees’ confidential identification numbers 

are randomly selected by Summa personnel.  

III. Procedure 

A. When Screening may occur- for further details see the collective bargaining agreement with FOP 

#7. 

     1.  Whenever an employee’s behavior creates a reasonable suspicion of drug use. 

     2.  Whenever an employee is involved in a motor vehicle accident resulting in personal injury or 

property damage. 

     3.  Whenever an employee is transferred, or assigned to fill a sensitive position. 



     4.  Whenever an employee returns to duty after an absence of thirty (30) calendar days or more 

resulting from medical leave or a disciplinary suspension. 

     5.  Whenever an employee returns to duty after participation in a substance abuse rehabilitation 

program regardless of the duration of absence. 

     6.  Whenever an employee is certified from a promotional eligibility list. 

     7.  When randomly selected. 

B. Screening Process – The Chief of Police will decide the day of screening each month and ensure 

that Summa, OPSA, and the Deputy Mayor of Labor Relations is notified.  Summa randomly selects 

the confidential employee identification numbers and mails the list to the Chief’s Office.  The letter 

is kept unopened and secure until the screening date.   

 

     1.  Random Employee Selection - On the day of the screening, OPSA notifies the President of FOP 

#7 that testing will be conducted.  At 10 AM, the Chief of Police or their designee, the Deputy 

Mayor of Labor Relations or their designee, the President of FOP #7 or their designee, and OPSA 

personnel meet in the Chief’s office to open the letter and identify the employees to be tested.  

OPSA notifies the President of FOP #7 that testing will be conducted. The letter is opened by 

the President of FOP #7 who reads the confidential identification numbers.  These numbers are 

then matched to the name of the employee.  Notification of the screening should be withheld 

from the employee until the day of the screening so that the screening is not compromised. 

 

      2. OPSA will notify the employee that they are to report to the drug screening location for 

screening and ensure they report as soon as practical. Instructions, cups for urine samples, and 

screening paperwork are provided by a Summa employee who administers the screening.   

 

      3.  OPSA observes to ensure the employee participates and to ensure the integrity of the screening 

process.   

   

            a. Employees are to remove jackets, duty gear, vests, and empty their pockets before entering 

the screening location. 

 

            b. Once the sample is given to the Summa employee, the screened employee may return to 

duty.   

 

      4.  Employees waiting to be screened may be provided bottled water.  The employee should be 

directed not to consume more than 40 ounces or two and one half bottles of water before 

screening due to the risk of diluting the sample. 

  

            a. If Summa reports that an employee’s sample was diluted, OPSA will transport that employee 

as soon as practical to the Summa Corporate Health location to provide another sample.  

OPSA personnel will notify a FOP union representative prior to taking the employee for 

another screening. 

 



      5.  An employee is required to make an attempt immediately.  If the employee is unable to initially 

provide a sample for screening, OPSA will note the time of the first attempt and begin a three 

hour clock.  If an employee cannot produce a sample within the three hour time limit, it should 

be considered a refusal and the employee’s subdivision commander should be notified.  If after 

hours, the ranking supervisor or shift commander should be notified.    

 

      6.  If an employee refuses to provide a sample, they should be given a direct order.  If they refuse 

the order it shall be immediately reported to the employee’s sub-division commander. If after 

hours, it shall be reported to the ranking supervisor or shift commander. 

 

      7.  Randomly selected employees must be screened within 5 days.  Any selected employee on 

leave will be carried over and tested in the next random screening. 

 

      8.  OPSA will document the testing on an Excel spread sheet located in the Internal Affairs, H Drive 

folder under Drug Testing. 

 

       

 

                                          Approved by,  
 
 

       __________________________________________ 

       Kenneth R. Ball II  

       Chief of Police 

       Date ______________________________________ 
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